Grain Monitoring Program

Weekly Performance Update

December 16, 2025

For Grain Week 18 2025-26 CY
December 01, 2025 to December 07, 2025

Var. from

Summary Week 18 Week 17 | o5t year
1. Stocks in Store (‘000 tonnes) 1. Stocks in Store: (Page 2)
Gl = ovelae Vv 3,756.6 3.861.3 1% . Coountry stocks decr(?ased tq 3.76 MMT in Week j8 ut|.I|2|ng
71% of the system’s working capacity. Space in primary
% of Working Capacity 1% 73% elevators is good.
Terminal Elevators v 1.700.7 1,731.1 16% e Total western port terminal stocks decreased to 1.70 MMT in
% of Working Capacity 88% 90% Week 18, utilizing 88% of the working capacity. Space at
—— Vancouver and Thunder Bay is limited.
2. Country Deliveries ("000 tonnes)
Country Deliveries ¥ 1,227.6 1,301.6 -7% 2. Country Deliveries: (Page 3)
3. Port Performance (Cars) e Deliveries to primary elevators were 1.23 MMT in Week 18.
Vancouver Unloads v 6959 8,131 9% 3. Port Performance: (Pages 3-5)
Prince Rupert Unloads v 1,348 1,450 52% e  Total western port unloads were 10% lower than the 4-week
Churchill Unloads — 0 0 n/a moving average and 12% higher than Week 18 last year.
. e  West Coast unloads were 8,307 cars (Vancouver 6,959 and
Thunder Bay Unloads v 1886 2,014 3% Prince Rupert 1,348), 9% lower than the 4-week moving
Total Weekly Unloads v 10,193 11,595 12% _:i\_\r/]era(?e a;d 1:0/;1 ngg%r tha;n \gVeeI1(21oj3 Ilast year:. s )
) . under Bay had 1, unloads, o lower than the 4-wee
£ UUEDE Bl R v 11,207 11,447 e moving average and 3% higher than Week 18 last year.
Var. to 4-Week Rolling Average -10% 1% e The total average terminal out-of-car time (OCT) increased to
Y TD Unloads 173,526 163,333 0% 18-32;0 ff?f;ﬂ/ 4.3% the Pfe(;/iglqso/weflfr-h'rh% OCBT fOFX;/?ﬁk :_3 Wan
— - 10.49 2.39 24 29 9% at Vancouver and 9.1% at Thunder Bay. e time o
Weekly Out-of-Car Time 4 % % % publishing, Prince Rupert had not yet reported Week 18 OCT.
4. Terminal Shipments Year-to-Date ('000 tonnes)
Vancouver 4110765 104147 0% 4 Shipments: (Page 5) , , ,

. . e Year-to-date Western Canadian shipments from port terminal
Prince Rupert 4 15985 14766 0% elevators at Week 18 are 1% higher than the same period last
Churchill — 0.0 0.0 n/a year and 5% higher than the 3-year average.

Tty Bay 4 32687 2.939.2 4% . The. Grgat Lakes — $t. Lawrence Seaway Slyst.em closmg of
navigation dates, with case-by-case permissions for final
Total Western Canada 4159437 14,8305 1% clearance, are as follows:
Var. from - Montreal — Lake Ontario Section: Dec 24 (clear by Jan 05)
5. Ve / t Dec 14, 2025 Week 19 Week 18
osesasat e Last Year - Welland Canal: Dec 26 (clear by Jan 10)
§ Vessel Lineup in port 4 29 27 7% - Sault Ste. Marie Locks and Canal: Jan 15
é Vessels Cleared v 8 11 -20%
= Vessels Arrived v 10 16 23 O Vessels:(Paged) .
. . v o e  Vancouver vessel lineup for Week 19 2025-26 increased to 29
§ Vessel Lineup in port 2 3 -67% vessels (The current one-year average at Vancouver is 21
& Vessels Cleared v 1 2 -67% vessels). Of the 29, 9 were at berth, 14 were anchored at
&  Vessels Arrived v 0 3 -100% English Bay, and 6 were anchored at Vancouver Island.
e  Prince Rupert vessel lineup for Week 19 2025-26 decreased to
Vessels Inbound Dec 15, 2025 to Dec 21, 2025 (Week 20) 2 vessels (The current one-year average at Prince Rupert is 4
Vancouver 11 vessels). .

) 4 e Vessels cleared from Vancouver was 8 and from Prince Rupert

Prince Rupert was 1in Week 19 2025-26.

Week 18 Week 19 Week 20

6. Weather Actual __Actual _Forecast 6. Weather: (Page 6)

Winnipeg Days < -25°C 0 1 0 e  Temperatures across the prairies are forecasted to drop below

Edmonton Days < -25°C 0 1 3 -25C regionally. Railways may invoke their winter operating

Vancouver Days Precip > 8mm 3 4 6 plans where. required. . . s

e Vancouver is forecast to receive high levels of precipitation
during Week 20 which may impact the ability to load grain into
vessels.
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1. Stocks in Store

1-A1 Country Stocks (‘000 tonnes) — Week 18 1-B1 Terminal Stocks (‘000 tonnes) — Week 18
West
MB SK AB  BC Total VC PR .o CH TB Total
Coast
2025-26 780.9 1,809.2 1,152.8 13.7 3,756.6 2025-26 887.8 98.3  986.1 0.7 7139 1,700.7
2024-25 763.3 1,963.6 992.0 12.9 3,731.8 2024-25 778.6 87.2 865.8 0.7 599.2 1,465.7
3-Yr Avg. 766.1 1,834.0 1,086.3 16.5 3,702.9 3-YrAvg. 7392 1031 8423 0.7 6331 1,476.1
Var % - LY 2% -8% 16% 6% 1% Var % - LY 14% 13% 14% 0% 19% 16%
Var % Var %
0, _10 0, _1709, [ 0, _EO, 0, 0, o, 0,
3-Yr Avg, 2% 1% 6% 17% 1% 3-Yr Avg. 20% 5% 17% 0% 13% 15%
Slorage 4 6350 40194 24904 306 81754 SIrage 4 755 2005 14850 140.0 11275 27525
Capacity Capacity
Estimated Estimated
Working 1,062.7 2,612.6 1,618.7 19.9 5,313.9 Working 8929 146.7 1,039.6 98.0 789.2 1,926.8
Capacity Capacity
- 0, _ o,
25v5|fg/c°::; 73% 69% 1% 69% 71% zsvslfg/g)ac?: 99% 67% 95% 1% 90% 88%
1-A2 Weekly Country Stocks in Store 1-B2 Weekly Terminal Stocks in Store
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1-C Weekly Stock Balance
120% 40%
B1.00% 30%
g80% 20% )
3 10% ¢
060% 5
c 0% £
= 40% =
[e] ° -10%
= 10%
X 20% -20%
0% -30%
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2024-25 2025-26
Difference (Terminal - Country)  ====Terminal === Country
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2. Country Deliveries

2-A Country Deliveries (‘000 tonnes) — Week 18 2-B 2025-26 Weekly Country Deliveries
1,800
1,600
MB SK AB BC Total e N LA N A
’ ™ 4
2025-26 2166 6819 320.2 89 12276 'g 1,000 /
o
20245 2193 7318 3598 59 13168 £ o \ / v
4 Wk Avg 216.6 7116 348.2 6.7 1,283.1 qg’ 400 \v/
2 200
Var % toLastYear -1% -7% -11% 51% -7% 0 ‘ ‘ : : : : : : ‘ ‘
8 10 12 14 16 18 20 22 24 26 28
Var% To4 WkAvg 0% 4% -8%  33% -4% Grain Week
= 2025-26 2024-25
3. Port Performance
3-A Weekly Unloads by Port (Cars) — This Year for Week 18, 4-Week Moving Average and Variances
Vancouver Prince Rupert West Coast Thunder Bay Churchill Total
2025-26 6,959 1,348 8,307 1,886 - 10,193
2024-25 6,411 888 7,299 1,831 n/a 9,130
4-Wk Avg. 7,741 1,420 9,161 2,137 - 11,297
Var % to Last Year 9% 52% 14% 3% n/a 12%
Var % to 4-Wk Awg. -10% -5% -9% -12% n/a -10%
3-B Terminal Unloads by Port — This Year-to-Date as at Week 18 and Variances
YTD Unloads (cars) Vancouver Prince Rupert West Coast Thunder Bay Churchill Total
2025-26 116,497 17,022 133,519 40,007 - 173,526
2024-25 119,691 16,532 136,223 36,636 - 172,859
3-Yr Awg 112,510 13,695 126,205 36,617 - 162,822
Var % to Last Year -3% 3% 2% 9% n/a 0%
Var % to 3-Yr Awg 4% 24% 6% 9% n/a 7%
YTD Unloads (000 tonnes)
2025-26 11,247.9 1,652.8 12,900.7 3,856.9 - 16,757.6
2024-25 11,351.3 1,591.6 12,942.9 3,554.2 - 16,497.1
3-Yr Awg. 10,765.2 1,326.1 12,091.3 3,540.2 - 15,631.5
Var % to Last Year 1% 4% 0% 9% n/a 2%
Var % to 3-Yr Awg. 4% 25% 7% 9% n/a 7%

3-C Western Port Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-D Vancouver Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-E Prince Rupert Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-F Thunder Bay Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-G Weekly Out-of-Car Time (% of hours out-of-cars / total hours working)
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== \/ancouver Prince Rupert Thunder Bay X Unreported

Out-of-car time is measured weekly and uses data from terminal elevators on the total number of hours the facilities are open & staffed (including overtime hours) and the corresponding number of
hours that terminals have no railcars available to unload. The measure is expressed as a percentage (hours without cars to the total number of hours working).
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3-H Monthly Unloads (cars) — This Year vs. Last Year and the 3-Year Average to Week 17 2025-26

Months Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Weeks 14 5-8 9-13 1417 18-22 23-26 27-30 31-34 35-39 40-43 44-47 48-52
2025-26 19,847 39,408 58,289 45,789 - - - - - - - -
2024-25 28,103 37,927 55,870 41,829 42,324 30,188 25,580 34,401 51,849 37,116 31,941 29,346
3-Yr Awg. 22,036 35,860 54,460 41,095 41,303 28,601 29,124 32,312 46,300 32,165 26,762 33,141
Var % to Last Year  -29% 4% 4% 9%

Var % to 3-Yr Avg. -10% 10% 7% 11%

4. Shipments

4-A Shipments from Port Terminals (‘000 tonnes) — This Year-to-Date as at Week 18 and Variance to Last Year-to-Date

Vancouver Prince Rupert West Coast Thunder Bay Churchill Total

2025-26 11,076.5 1,598.5 12,675.0 3,268.7 - 15,943.7

2024-25 11,051.4 1,605.3 12,656.7 3,134.5 - 15,791.2

3-Yr Awg. 10,870.2 1,306.6 12,176.8 3,047.4 - 15,224.3

Var % to Last Year 0% 0% 0% 4% n/a 1%
Var % to 3-Yr Awg. 2% 22% 4% 7% n/a 5%

4-B Weekly Shipments (‘000 tonnes) from Port Terminals — This Year vs Last Year and the 3-Year Average

Tonnes ('000s)
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mmm \/ancouver 2025-26 === Prince Rupert 2025-26 === Thunder Bay 2025-26 === 2024-25 == === 3.Year Average

5. Vessels
5-A Vessel Lineup at Vancouver as of Week 19 2025-26 5-C Vessel Lineup at Prince Rupert as of Week 19 2025-26
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5-B Vessels Cleared at Vancouver up to Week 19 2025-26 5-D Vessels Cleared at Prince Rupert up to Week 19 2025-26
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Note: The ‘Time in Port’ measure for 5-A and 5-C is calculated as how long each vessel in the lineup has been in port as at Sunday 23:59 of that grain week. The ‘Avg Time in Port (TIP)' measure for 5-
B and 5-D is the average number of days that all vessels which cleared that week were in port. These measures use vessel data provided by the BC Chamber of Shipping and Pacific Pilotage Authority.
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6. Weather

6-A Actual and Forecasted Weather at Winnipeg up to Week 20 2025-26
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Avg. Temp. (Actual) @ e o Avg. Temp. (Forecast) ====Temp. Threshold*
6-B Actual and Forecasted Weather at Edmonton up to Week 20 2025-26
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6-C Actual and Forecasted Weather at Vancouver up to Week 20 2025-26
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Avg. Temp. (Actual) = e = Avg. Temp. (Forecast) ==== Precip. Threshold*

*Note: Precip Threshold refers to 8mm of rain. At this level of precipitation, vessel loading may be delayed. The duration of the delay will be dependent on the ship, the duration of rainfall, and the
amount of precipitation. 8mm is a general guideline and is not meant to be a definitive limit.
Source: Environment and Climate Change Canada, The Weather Network (Forecast)
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