Grain Monitoring Program

Weekly Performance Update For Grain Week 50 2025-26 CY

July 28, 2026 July 13, 2026 to July 19, 2026
Summar Week 50  Week 49 '2rfrom
Yy Last Year 1. Stocks in Store: (Page 2)
1. Stocks in Store ('000 tonnes) e  Country stocks increased to 3.24 MMT in Week 50 utilizing 61%
of the system’s working capacity. Space in primary elevators is
Country Elevators * 3,236.1 3,060.8 26% good.
% of Working Capacity 61% 58% e Total western port terminal stocks increased to 1.76 MMT in
. Week 50, utilizing 91% of the working capacity. Space at
Terminal Elevators 4 17586 1,578.4 40% Vancouver is limited.
% of Working Capacity 91% 82%

2. Country Deliveries: (Page 3)

2. Country Deliveries (000 tonnes) e Deliveries to primary elevators were 1.18 MMT in Week 50.

Country Deliveries v 11822  1,320.3 107%

3. Port Performance: (Pages 3-5)
3. Port Performance (Cars) e Total western port unloads were 2% higher than the 4-week
Vancouver Unloads A 6282 5,072 39% moving average and 31% higher than Week 50 last year.

e West Coast unloads were 7,593 cars (Vancouver 6,282 and
Prince Rupert Unloads 4 1311 1,296 222% Prince Rupert 1,311), 7% higher than the 4-week moving

; _ average and 54% higher than Week 50 last year.

Churehill Unloads 0 0 n/a e  Thunder Bay had 1,297 unloads, 23% lower than the 4-week
Thunder Bay Unloads v 1,207 2,108 -30% moving average and 30% lower than Week 50 last year.

e The total average terminal out-of-car time (OCT) increased to
Total Weekly Unloads LCEY 8,476 31% 19.2% from 7.6% the previous week. The OCT for Week 50 was
4-Week Rolling Average + 8,756 8,724 19% 22.6% at Vancouver, 14.3% at Prince Rupert, and 10.6% at

Thunder Bay.

Var. to 4-Week Rolling Average 2% -3%
Y TD Unloads 465,074 456,184 7% 4. Shipments: (Page 5)
Weekly Out-of-Car Time 19.2% 7 6% 224.6% e  Year-to-date Western Canadian_ shipments from port t(_arminal
y 4 . . . elevators at Week 50 were 7% higher than the same period last
4. Terminal Shipments Year-to-Date (‘000 tonnes) year and 8% higher than the 3-year average.
0,
Vancouver *311107-6 30,718.8 8% 5. Vessels: (Page 5)
Prince Rupert 4 52137 5,089.1 7% e Vancouver vessel lineup for Week 51 2025-26 decreased to 21
. _ 0.0 0.0 n/a vessels (The current one-year average at Vancouver is 21
Churchil vessels). Of the 21, 7 were at berth, 12 were anchored at English
Thunder Bay 4 73938 7,2104 4% Bay, and 2 were anchored at Vancouver Island.
Total Western Canada 4437151 43,0183 7% e Prince Rupert vessel lineup for Week 51 2025-26 increased to
P 3 vessels (The current one-year average at Prince Rupert is 3
ar. from
5. Vessels as at Jul 26, 2026 Week 51 Week 50 |\ vea: vessels).
o Vessels cleared from Vancouver was 13 and from Prince Rupert
§ Vessel Lineup in port + 21 24 250% was 2 in Week 51 2025-26.
§ Vessels Cleared 4 13 10 160%
©
= Vessels Arrived + 10 13 100%
. Vessel Lineup in port + 3 2 n/a
Qo
& Vessels Cleared 4 2 1 0%
& Vessels Arrived 4 3 1 n/a
Vessels Inbound Jul 27, 2026 to Jul 31, 2026 (Week 52)
Vancouver 7
Prince Rupert 0
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1. Stocks in Store

1-A1 Country Stocks (‘000 tonnes) — Week 50

MB SK AB BC Total
2025-26 658.9 1,550.8 1,017.2 92 3,236.1
2024-25 5371 13414 667.8 146 2,560.9
3-Yr Avg. 5707 14384 8156 114 28362
Var % - LY 23%  16%  52%  -37%  26%
Var% 0, 0, 0, 0, 0,
3Yr Ava, 15% 8%  25%  -20%  14%
Storage  5a05 40216 24983 306 8181.0
Capacity
Estimated
Working  1,059.8 26140 16239 199 53176
Capacity
_9R 0,
25\/559/&:; 62%  59%  63%  46%  61%

1-A2 Weekly Country Stocks in Store
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1-B1 Terminal Stocks (‘000 tonnes) — Week 50

West

VvVC PR CH TB Total
Coast
2025-26 965.3 122.0 1,087.3 0.7 6706 1,758.6
2024-25 7284 1241 852.5 0.7 4011 1,254.3
3-YrAvg. 7611 1314 892.4 0.7 4979 1,391.0
Var % - LY 33% -2% 28% 0% 67% 40%
V 0,
3_YrZ'rV; 2% 1% 2% 0% 35%  26%
Storage 4 755 2095 14850 1400 1,127.5 27525
Capacity
Estimated
Working 892.9 146.7 1,039.6 98.0 789.2 1,926.8
Capacity
. 0
25V§I?g/é:; 108% 83% 105% 1% 85% 91%
1-B2 Weekly Terminal Stocks in Store
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2. Country Deliveries

2-A Country Deliveries (‘000 tonnes) — Week 50

2-B 2025-26 Weekly Country Deliveries

2,000
1,800
1,600 I—j\\/
MB SK AB BC Total 1,400 |
1,200 -
2025-26 1859 623.7 366.0 6.6 1,182.2 & 1000 - I
o I
2024-25 129.3 3167 123.1 33 5724 e 288 1 ]
» i
4 Wk Avg 178.9 560.0 334.0 49 1,077.9 qé 400 -
o
= 200 -
Var % toLastYear 44% 97% 197% 100% 107% 0 - ‘ ‘ ‘ : :
40 42 44 46 48 50 52 2 4 6 8
Var % To4 WkAvg 4% 1% 10% 35% 10% Grain Week
—2025-26 2024-25
3. Port Performance
3-A Weekly Unloads by Port (Cars) — This Year for Week 50, 4-Week Moving Average and Variances
Vancouver Prince Rupert West Coast Thunder Bay Churchill Total
2025-26 6,282 1,311 7,593 1,297 - 8,890
2024-25 4,522 407 4,929 1,863 n/a 6,792
4-Wk Awg. 5,821 1,260 7,081 1,675 - 8,756
Var % to Last Year 39% 222% 54% -30% n/a 31%
Var % to 4-Wk Awg. 8% 4% 7% -23% n/a 2%
3-B Terminal Unloads by Port — This Year-to-Date as at Week 50 and Variances
YTD Unloads (cars) Vancouver Prince Rupert West Coast Thunder Bay Churchill Total
2025-26 329,043 54,546 383,589 81,485 - 465,074
2024-25 303,751 49,485 353,236 82,928 - 436,164
3-Yr Ag 300,609 46,321 346,930 79,467 - 426,397
Var % to Last Year 8% 10% 9% 2% n/a 7%
Var % to 3-Yr Awg 9% 18% 11% 3% n/a 9%
YTD Unloads ('000 tonnes)
2025-26 31,640.1 5,289.9 36,930.0 7,896.9 - 44,826.9
2024-25 29,037.5 4,771.0 33,808.5 8,050.7 - 41,859.2
3-Yr Awg. 28,835.9 4,479.3 33,315.2 7,717.2 - 41,032.4
Var % to Last Year 9% 11% 9% 2% n/a 7%
Var % to 3-Yr Avg. 10% 18% 11% 2% n/a 9%
3-C Western Port Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
14
12 1 v AN
— ’ w: 0 = n [ \:\ _
210 TN T
s =) I W :
n Sk Bl
o 8 3 TN
g - il ﬁ\/ _ TN
-c": ° \ 7 |l I I il ] T T N
o I 1 Ll I 1 H H
< 4 A \
=)
2 H
0
1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51
C—CN 2025-26 C—CPKC 2025-26 2 e 2(024-25 == == 3-Year Average

Corporation

Update and Briefing on 2025-2026 Crop Year for
Week 50



3-D Vancouver Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-E Prince Rupert Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-F Thunder Bay Terminal Unloads (cars), Total by Carrier, This Year vs. Last Year and the 3-Year Average
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3-G Weekly Out-of-Car Time (% of hours out-of-cars / total hours working)
60%
50%
40%
30%
20%

= AL SIAPPNLIAN AN

0%

QOut of Car Time

1 83 & 7 9 1 13 156 17 19 21 23 26 27 29 31 33 35 37 39 41 43 45 47 49 51

== \/ancouver Prince Rupert Thunder Bay X Unreported

Out-of-car time is measured weekly and uses data from terminal elevators on the total number of hours the facilities are open & staffed (including overtime hours) and the corresponding number of
hours that terminals have no railcars available to unload. The measure is expressed as a percentage (hours without cars to the total number of hours working).
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3-H Monthly Unloads (cars) — This Year vs. Last Year and the 3-Year Average to Week 47 2025-26

Months Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul
Weeks 14 5-8 9-13 1417 18-22 23-26 27-30 31-34 35-39 40-43 44-47 48-52
2025-26 19,698 39,195 57,998 45883 45725 31,587 36,099 35650 53,592 40,361 33,354 -
2024-25 27,951 37,723 55,616 41,691 42,065 30,063 25510 34,219 51,573 36,877 31,705 29,163
3-Yr Awg. 21,886 35667 54,166 41,012 42121 27,631 30,543 32,597 49,584 37,386 30,950 32,929
Var % to Last Year  -30% 4% 4% 10% 9% 5% 42% 4% 4% 9% 5%

Var % to 3-Yr Avg. -10% 10% 7% 12% 9% 14% 18% 9% 8% 8% 8%

4. Shipments

4-A Shipments from Port Terminals (‘000 tonnes) — This Year-to-Date as at Week 50 and Variance to Last Year-to-Date

Vancouver Prince Rupert West Coast Thunder Bay Churchill Total

2025-26 31,107.6 5,213.7 36,321.3 7,393.8 - 43,715.1

2024-25 28,928.8 4,855.6 33,784.4 7,133.5 - 40,917.9

3-Yr Awg. 28,932.4 4,473.5 33,405.9 7,098.4 - 40,504.3
Var % to Last Year 8% 7% 8% 4% n/a 7%
Var % to 3-Yr Awg. 8% 17% 9% 4% n/a 8%

4-B Weekly Shipments (‘000 tonnes) from Port Terminals — This Year vs Last Year and the 3-Year Average

Tonnes ('000s)
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5. Vessels
5-A Vessel Lineup at Vancouver as of Week 51 2025-26 5-C Vessel Lineup at Prince Rupert as of Week 51 2025-26
30 5
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5-B Vessels Cleared at Vancouver up to Week 51 2025-26 5-D Vessels Cleared at Prince Rupert up to Week 51 2025-26
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Note: The ‘Time in Port’ measure for 5-A and 5-C is calculated as how long each vessel in the lineup has been in port as at Sunday 23:59 of that grain week. The ‘Avg Time in Port (TIP)' measure for 5-
B and 5-D is the average number of days that all vessels which cleared that week were in port. These measures use vessel data provided by the BC Chamber of Shipping and Pacific Pilotage Authority.
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